Annual Quality Assurance Report of ARUNAI ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the Institution
1.Name of the Institution Arunai Engi neering Col | ege

Name of the Head of the institution

Dr. R Ravi chandaran

e Designation Princi pal
e Doestheinstitution function fromitsown | No
campus?
e Phone no./Alternate phone no. 04175255101
e Mobile no 9842073165
e Registered e-mail aect vnlo93@nmmai | . com

Alternate e-mail

e Address Vel u Nagar, Mathur,
Ti ruvannanal ai
e City/Town Ti ruvannanmal ai
o State/UT Tam | nadu
e Pin Code 606603
2.Institutional status
e Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e L ocation

Rur al
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Financial Status

UGC 2f and 12(B)

Name of the Affiliating University

Anna University

Name of the IQAC Coordinator

R Praveen Kunar

e Phone No. 04175255124

e Alternate phone No. 04175255102

e Mobile 9842073165

e |QAC e-mail address I gac@runai . org

Alternate Email address

praveenr amanuj am@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://arunai . org/

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://arunai.org/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 3 B+ 2.52 2022 19/ 07/ 2022 |18/ 07/ 2027
Cycle 2 A 3.05 2015 01/ 05/ 2015 |30/ 04/ 2020
Cycle 1 2. 67 2009 29/ 01/ 2009 |28/ 01/ 2014

6.Date of Establishment of IQAC

08/ 09/ 2010

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
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IQAC

9.No. of IQAC meetings held during the year 2

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

I nspite of hard situations prevailed due to COVID | ockdown,
Significant inprovenent in adm ssion

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

To obtain NBA accreditation NBA prequalifier application was
submtted for 3 courses B. Tech —
Bi ot echnol ogy, BE — Conputer
Sci ence Engi neering and BE —
Mechani cal Engi neeri ng

To apply for 3rd cycle NAAC e |1 QA for NAAC accreditation
accreditation was submtted
13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2019- 2020 13/ 02/ 2020

15.Multidisciplinary / interdisciplinary

The institute is a multi disciplinary institute having courses in
al rost all disciplines. The nunber of courses is being increased
based on the requirenents of stakehol ders and denmand.

16.Academic bank of credits (ABC):

The institute is affiliated to Anna University, inplenentation of
ABC wi || be done based on the requirenent of the university.

17.5kill development:

The institute is taking various initiatives for skill devel opnent. A
functional Entrepreneurship Devel opnent Cell is organizing various
prograns for the skill devel opnent.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

I ntegration of Indian know edge is done through adopting traditional
know edge in the students projects to find newer solutions for
nodern probl ens. The university has included Tam | as a subject in
the first senmester of all UG prograns in the 2021 regul ati ons.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The Institute is follow ng Washi ngton Accord for OBE. 5 UG courses
has been accredited by NBA under OBE concept. OQther courses also are
I n progress to obtain the accreditation based on OBE.

20.Distance education/online education:

The institute is not offering any di stance educati on courses.
However, students and staffs are encouraged to take up

MOOC/ Swayam NPTEL courses as add-on courses and al so for know edge
upgr adati on.

Extended Profile

1.Programme
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11

Number of courses offered by the institution across all programs

during the year

15

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1464

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

448

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

387

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

185

File Description

Documents

Data Template

View File

3.2

Number of sanctioned posts during the year

185
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File Description Documents

Data Template View File
4.Institution
4.1 54

Total number of Classrooms and Seminar halls

4.2 13712080

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 627

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

AEC is affiliated to Anna University, Chennai. The affiliating

Uni versity provi des academ c schedul e which has curricul ar
activities, the institute prepares academ c cal endar based on this.
Al'l departnents follow the acadenm c cal endar to ensure effective
participation of all the stake hol ders. Each departnent prepares
senester plans, which include | esson plans, question banks, and

| aboratory manual s for individual courses. Subjects are allocated to
facul ti esbased on their specialization, experience and wllingness
of the faculty. Faculty nmenber nmaintains their own course file in
whi ch subject |evel docunents |ike | esson plans, record of class
wor k, course materials, question bank, internal assessnment narks,
assignnents are maintained. Institute foll ows assessnent met hodol ogy
framed byaffiliating University. 20% marksfor Continuous |nterna
Assessnent Tests and 80% for end senester exam nations. |CT
resources are used to enhance the learning ability of students.
Students are given assignnents, presentations and mni projects tine
to tinme which increases the participative |earning of the students.

I ndustrial visits, Guest |ectures, sem nars, conferences, synposi uns,
wor kshops and add-on courses were organi zed. Slow | earners were
identifiedand Renedi al cl asses were conduct ed. Based on the feedback
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and end senester examresults, an analytical report of corrective
and preventive actions was prepared which hel ped in eradicating the
shortfalls.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

At the start of every senester the affiliating University provides
an academ ¢ schedul e which has curricular activities, the institute
prepares the academ c cal endar based on this with co-curricular and
extracurricular activities. Al the departnents follow the acadenic
calendar to ensure the effective participation of all the

st akehol ders. The institute foll ows an assessnent nethodol ogy franed
by the affiliating University. 20% of the marks are awarded based on
the Continuous Internal Assessnent Tests and the renmai ni ng 80% by

t he end senester exam nations conducted by the University. he
institute is having a dedicated examcell that takes care of the

pl anni ng and conduction of University exans and Conti nuous | nternal
Assessnment (ClIA), the coordinator of the examcell is the point of
contact. Every departnent deputes one faculty nenber as the

depart nent exam coordi nator who takes care of the examrel ated
activities at the departnent level. The institute organizes 2 slip
tests, 2 CIA tests and one Mddel exam every senester. In
consultation with the Principal, the Exam Cell Coordi nator prepares
a schedul e of Internal Assessnents at the start of every senester.
The slip test is organized in the departnent |evel, whereas Cl A and
Model Exans are organi zed centrally by the exam cell

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participatein | C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
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following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the

affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

17

File Description

Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

8

Page 8/59 27-12-2023 12:05:01


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJlZ1BzL2JXaDdweGVLcG9zU05pOXc9PSIsInZhbHVlIjoiTGpqVlJlMENyOUlPM2pFcGNoR1l1dzk2bkQ3dVF5cjFVZ0dIbkNHNjJvWTJQOHNRN2toazM3eG1mTjVleTNlYSIsIm1hYyI6IjhmZTIxNGExODBiODAzYzUwOGQxZWZmNmJiYTkzZTZlYzY4YzgyMWVkODIwNTdhZjM5MmJlZjFkZmQ0OWE4YjciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlREM1hjVmR3U1R0S3FGL1orUHZwM0E9PSIsInZhbHVlIjoidHV1RjVZNHJEMEpPbVVBRlUvOWV5NXk4RDBsTUQwVGp0OXZNS0VWSTA3RnRuSEplMjRJTUNiYU9WMnhOQzVDTCIsIm1hYyI6ImMzNmY0Nzc2ODIxMWYzMmFjZGZlYmZhMzVjMmE2NDdjNDM3MzM0ZjY2NzZjZjYxNDVlZmZjOTdjMTY3ZTM2YTMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ARUNAI ENGINEERING COLLEGE

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

521

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in No File Upl oaded
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute is a co-educational institution and an equal
opportunity enployer. The Institute believes in wonen enpower nent,
several initiatives taken to sensitize gender equality are taken by
the Institute. The institute has a dedi cated wonen enpowernent cell
Wnen's day is celebrated in the institute with the active
participation of all the stakehol ders. Ethical practices are strictly
foll owed inside the canpus. Students and faculty are given proper
instructions to follow ethical standards to be professionals.
Institute has several conmttees which closely nonitor the
activities of stakeholders. SC ST, Mnority Cell, Gievance
Redressal Conmittee, Internal Conplaint Commttee, Anti-ragging
Commttee, OBC Cell and Wnen enpowernent cell are actively involved
in mai ntaining ethical values. NSS and YRC nenbers are deputed to
mai ntain the standards. Professional code is maintained throughout
the canpus. Students are taught with Environnmental Science,

Prof essi onal Ethics and Human Val ues as a subject in their
curricul um

Students are encouraged to actively participate in society-oriented
prograns. During the NSScanps, awareness given onsanitation,
hygi ene, wonmen enpowernent, social activities, etc., to general
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public. YRC wing of the institute is actively involved in organi zi ng
bl ood donati on canps. The students are taught about sustainability
| ssues, environnmental hazards and prevention.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

No Fil e Upl oaded

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

16

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

399

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

A. Al of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

File Description Documents

URL for stakeholder feedback

report Ni |

Action taken report of the No File Upl oaded

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the I nstitution may
be classified asfollows

A. Feedback coll ected, anal yzed
and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional
information

No Fil e Upl oaded

URL for feedback report

Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

411

File Description Documents

Any additiona information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)
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2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

411
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The Col | ege practices assessing |learning |levels of students by

conti nuous nonitoring system Once studentsadmtted bridge courses
organi zed to notivate students, experts fromvarious industries and
academ a are called to interact with students by neans of guest-

| ecture, workshops and sem nars. The institute foll ows assessnent

met hodol ogy framed by affiliating University. 20% of mar ks awar ded
based on Continuous Internal Assessnment Tests and 80% by end-
senmest er exam nations conducted by University. Faculty maintains
their own course file in whichlesson plans, record of classwork,
course materials, question bank, internal assessnment narks,
assignnents are maintained. This course file serves as a key to

noni tor specific outcones of the course. Faculties are advised to
use I CT resources to enhance learning ability of the students.
Students are given assignnents, presentations and mni-projects from
time-to-tinme which increases the participative | earning of the
students. To inculcate practical know edge Industrial visits were
arranged. CGuest |ectures, Sem nars, conferences, Synposi umns,

wor kshops and add-on courses were organi zed. Students were all owed
to participate in cocurricular events. Slow |l earners were identified
and Renedi al classes were conducted to inprove the results. Based on
t he feedback and end senester examresults an anal ytical report of
corrective and preventive actions was prepared which hel ped in

eradi cating the shortfalls.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers

Ni | Ni |
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

In order to enhance the |learning abilities of students, the
institute offers special facilities.

Experiential Learning

The curriculumoffered by affiliating university has enough
conponents for experiential |learning. The institute encourages
students to undertake mni-projects. Industrial visits were arranged
t hrough whi ch students had exposure to practices followed in
industries and to correlate the principles they studied in their
subjects with the industrial processes.

Partici pative Learning

Students are encouraged to attend various co-curricular activities

| i ke Sem nars, Conferences, Wrkshops, etc., by which they can
develop their skills. Alumi students and experts from outside world
are regularly invited to the canpus to interact with students, which
are the tools to inprove participative |earning. Every depart nent
has its own student association, of which all the students are
menbers. These associ ations periodically organize various
activities.

Probl em Sol vi ng Met hodol ogi es

The institute believes that Probl em Sol ving Methodol ogi es are key
skills for Engineering and Technol ogy graduates. In order to

I nprovi se knowl edge on problemsolving skills tutorial classes were
pl anned for the problemoriented subjects. The anal ytical skills of
the students were inproved by involving themin group studies.
Eveni ng cl asses for students were organi zed regul arly, specifically
for problemoriented subjects in which interested students could
attend and interact with subject faculties.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information

Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The use of ICT tools to teach increases the understanding | evel of
the students. Every departnent is provided with LCD projectors, PC
Wi th good internet connectivity, all the faculties are advised to
use ICT facilities available in the Institute and in the departnent
as well. Apart fromthis, faculties can utilize the centrally
avai l abl e smart classroons for teaching. Sinulations are explai ned
by online simulation tools with hands-on training to the students.
In order to effectively utilize the online resources, the institute
has subscriptions to Google tools. Google Classroomis to streaniine
the process of sharing files between teachers and students, which
makes | earning nuch nore interactive when conpared to other common
met hods. The students submt assignnents through the app which can
be graded by the course handling faculty. Students are taught to use
| CT tools which help themto upgrade their technical know edge.

Pl acenent training prograns are conducted using ICT tools that help
the students for their placenent.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

206
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File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

No File Upl oaded

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

206

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

No File Upl oaded

2.4.2 - Number of full timeteach
D.Litt. during theyear (consider

erswith Ph. D./D.M./M.Ch. /D.N.B Super speciality / D.Sc. /
only highest degreefor count)

2.4.2.1 - Number of full timeteac
/ D.Litt. during the year

herswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

35

File Description

Documents

Any additional information

No Fil e Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

7.71
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File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Five internal assessnments will be planned in each senester in the
followi ng schedule. The institute organizes 2 slip tests, 2 CIA
tests and one Mbdel examin every senester. In consultation with the
Principal, the Exam Cell Coordi nator prepares a schedul e of Internal
Assessnents at the start of every senester. The slip test is

organi zed in the department |evel, whereas Cl A and Mbdel Exans are
organi zed centrally by the examcell. The answer scripts of the
assessnent are supplied to the students, they are offered a chance
to claimmarks if there are any di screpancies. The assessnent narks
are uploaded in the university portal as it is to maintain a fair
assessnent system Simlarly, the assessnent of the practical
courses is evaluated by the performance of the students in the
regul ar | aboratory courses and a nodel practical exam nation.
Students’ projects are eval uated by continuous project review
meet i ngs.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The centralized exam nation cell conduct internal assessnents. Each
departnent has a coordi nator to undertake examrel ated activities.
The cell prepares theexam nation schedul e. Exam cell coordi nator
conducts internal assessnent exans centrally by allotting examhalls
and deputing faculty for invigilation duty, with due care taken to
conduct a fair practice. After the exam the invigilating faculty
hands over answer scripts to the examcell. After due verification
of scripts, departnment coordinator transfers themto concerned
faculty. After fair evaluation, scripts are distributed to students,
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i f any student finds discrepancy they can claimhigher marks. If the
student is not satisfied with marks awarded, he/she can escal ate the
issue to HoD for further evaluation. HoD can depute another expert
faculty to evaluate the script and the mark awarded by himher is
the final mark. Simlarly, for university exam nations, university
has a nmechani smfor reevaluating answer scripts. After publication
of results students can opt for revaluation, if the student applies
for revaluation with prescribed fee, university will issue photocopy
of the answer script which should be eval uated by concerned subj ect
faculty. If the staff is convinced that the script is worth higher
mar ks, the student can apply for revaluationwith the prescribed fee.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The Col |l ege has a nulti-layered, nmulti-point and nulti-faceted
process related to communi cating the outcones to the teachers and
student s.

Conmmuni cation to teachers:

POs and Cos are drafted in each progranmme of courses involving all
faculty of the departnent and are approved in the DAC neeting after
t horough di scussion. Then the sane is conmunicated to the Academ c
council neeting for further discussion. After having approval, all
POs and COs are revised docunented and brought into effect.

Communi cation to Students:

Manual Comruni cati on:

First year Induction Progranme:

Dedi cated | ecture denps are organi zed as a part of the Induction
Programe in which POs are presented and expl ained to the students.

| nt roducti on of Course Qutcones:
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Respective COs are presented at the beginning of each course all
t hr oughout the progranme

Not es of Qutcones i nCurricul um Books:

C0s and CO PO mapping are given for each course in the syllabus
books.

Qut cones Boards in Departnent Corridors :

Mul ti-col oured foam boards are depicting the Pos and are placed to
rai se awar eness anong students regarding the matter.

Question papers of Continuous Assessnent:

The questions of continuous assessnent exans reflect the COs of the
particul ar course along wth cognitive |evels of |earning.

Websi te:

PCs are presented on the coll ege website ww. arunai . org.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Attai nnent of Qutcones:

The Program Qutcones (PGs) and Program Specific Qutcones (PSCs) are
acconpl i shed through the curricul um

Course Qutcones (CGCs) are defined for each course and they are
mapped to PCs and PSGCs.

A set of performance evaluation criteria is used for quantitative
assessnment of COs. Thus, the attai nment of CGs provides evidence of
attai nnment of PGCs and PSCs.

The follow ng are the different nethods for Assessnent, Eval uation
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and Measurenent of PGs/ PSGCs

1. Direct Assessnent Mt hods
2. Indirect Assessnment nethods

Direct Assessnent Met hods

Conti nuous Assessnent: COs are assessed through Sessional &

Assi gnnent Exam nations, Hone Assignnents and Lab records. The COis
mapped agai nst each question and CO analysis is carried out by
faculty for each course and docunented in Faculty Course Assessnent
Report (FCAR). The contributions of COs are assessed in high,
noderate and | ow | evel s, towards the attai nnent of PGs/ PSCs.

Senest er-end Theory Exam nations: The questions in senester-end

exam nations are tested and pertaining to all CGOs, in varying Bl oons
Taxonony Level s.

Laboratory Records: Both continuous and senester-end exam nations
are conducted to test the COs attai nnent.

I ndi rect Assessnent Met hods:
Programe — Exit survey
Al umi Survey

Enpl oyer Survey

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

442
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

Ni |

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.5

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Qur institution has a well-established Research and Devel opnent
cell. The Institute pronotes research by notivating the faculties
wWith various facilities. 3 Departnents of the Institute were
recogni zed as authorized research centers by Anna University and
Annamal ai Uni versity.

An active research forumof the Institute plays a significant role
in notivating the faculties and students towards research. They are
notivated to attend events outside the canpus which hel ps to enhance
their research skills.

The Institute has an active Institute innovation Council which is
articulated and nonitored by the Mnistry of Education, Governnent
of India. The Institute organi zes project expo’s in which innovative
students projects were exhibited to the general public to nake them
awar e of technol ogi cal devel opnents.
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Students and faculties of the Institute bag National awards
consistently for their innovative research work. Mre than 30 awards
wer e bagged by themduring the last 5 years. Faculties were
encouraged to apply for various internship prograns and they were
allowed to attend those with on duty and required financial support.
More than 50 functional MoUs with various industries help the
students and faculties to carry out their research work, industrial
visits, internship, training prograns, etc.,

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

10

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

1
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File Description Documents

URL to the research page on HEI

website Ni |

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

32

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

0
File Description Documents
Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute is actively involved in extension activities through
its NSS, YRC wing and regularly conducts vari ous prograns.
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NSS uni t

The NSS unit of Arunai Engi neering college periodically organizes
canps in nearby villages. Sone of the remarkable activities are NSS
canp in nearby villages, Blood Donation, Tree Pl antation, Road

saf ety awareness, Swachh Bharat, etc.,

Yout h Red Cross

Youth Red Cross is an active unit in the institute, it organizes
various society oriented prograns |ike blood donation canps, road
saf ety awareness prograns, etc.,

O her renarkabl e extension activities

The institute has organi zed other social activities for the school
students and the general public as well. A notivational programfor
HSc students naned ‘ Padi kkarkkal’ is being organized every year in
the canpus in which students fromvarious schools are brought to the
canmpus for the program Em nent speakers and acadeni ci ans are call ed
to interact wwth the students on various topics which help the
students to prepare and face their board exans confidently. Every
year a drawi ng conpetition for school students nanmed ‘Oviyaa” is
organi zed for the students up to 10th Standard. An open call is made
to various school students and the conpetition is organi zed i nside
the institute canpus. Social-oriented thenes are given as topics. A
huge nunber of students participate in the event and portray their
skills. Em nent persons in fine arts are called as chief guest to

j udge the drawi ngs and prizes are given to the students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0
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File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

1

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1

File Description Documents

Report of the event No Fil e Upl oaded
Any additional information No File Upl oaded
Number of students participating View File

in extension activities with Govt.

or NGO etc (Data Template)

3.5- Collaboration
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3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship year wise during the year

3

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with No Fil e Upl oaded
institution./ industry/corporate
houses

Any additional information No Fil e Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The Col |l ege building sits on a canpus neasuring 2.025 acres with a
built area of 9925.97sq.nts. The institution has shown i nmense and
magni ficent infrastructural growth in a spanning area of 31. 50
acres wwth a built-up area of 35000 sq.m for instructional and
adm ni strative buildings, 46,000 sg.m for anenities, and 20, 500
sq.m for playgrounds. It has spacious lecture halls, |ICT enabled
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Smart roons, Tutorial roons, WelI-equi pped Laboratories, English

| anguage | abs, Conputer |abs, an Open Air Auditorium Air
Condi ti oned Sem nar halls, Commobn Room Sports and Gymmasium There
are totally 54 classroons, 30 |aboratories, 2 indoor auditoriunms and
1 open auditoriumin the canpus. To inculcate |ICT-enabl ed educati on
LCDs and ot her audio-visual facilities are provided in necessary

pl aces. The Institute library can house 200 students at a tinme, it
al so has conputers wth internet connectivity which hel ps the
students and faculty to utilize the e-Resources. The library hol ds
18729 books in it. It also houses 125 journals (print and eJournals)
and 3199 CDs. The conputer lab is having a 100MBPS | eased |line with
627 conputers.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Cul tural Activities

The institute has a nmassive auditoriumw th a seating capacity of
around 2500. The auditoriumis used for organi zing vari ous events of
the Institute. Apart fromthis there are 2 indoor auditoriuns which
are used for cultural activities.

Pl ay grounds

The institute canpus has Basket ball, Volley ball, Foot ball,

Cricket grounds which are dedicatedly used for the sporting
activities of the students. Apart fromthis, the students are
permtted to play indoor ganes in the open auditorium Various
intramural, zonal, state and national |evel conpetitions are held on
t hese grounds.

Gymasi um
The institute has a dedicated gymasiumthat caters to the needs of

the hostel students. Students are allowed daily in the norning and
evening tine to work out.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

54

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

650000

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No Fil e Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The institute is having a dedicated nmassive library building that
can house 200 students at a tine. Huge volune of textbooks,
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ref erence books, magazines, journals and periodicals were avail able
in the library. Apart fromthis nunber of e-resources are avail able
for the students and staff with good internet connectivity. The

| i brary has a massive nunber of 18729 books in it. It also houses
125 journals (print and eJournals) and 3199 CDs. The library is
automated partially using MODERNLIB |ibrary managenent software.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

13750

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No Fil e Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

86

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

I T facilities and services are available in all areas of the
institute. The institute is having 100MBPS | eased |ine for internet
connectivity, apart fromthis the institute is having Jio internet
on the canpus. Wfi connectivity is provided in all the bl ocks of
the institute for seaml ess connectivity. Every departnent and
functional unit is provided with conputers with internet
connectivity for efficient communication. The IT infrastructure is
devel oped periodically based on the requirenent. The internet
connectivity has been increased from 20VMBPS in 2015 to 100 MBPS in
2018, this is based on the needs of the stakehol ders. Students and
faculty can utilize the Wfi internet connectivity at no cost. Apart
fromthis, the conputer |abs function after the regular class hours
in order to help the students to browse the internet.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

627

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
Institution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of No Fil e Upl oaded
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

498742

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Institution has defined procedures for nmaintaining physical,
academ ¢ and support facilities.

Physical Facilities.

There is a centralized nmai ntenance section which is headed by a
Mai nt enance engi neer and supported by skilled technicians.

Monthly nonitoring of electrical equipnment such as generators, UPS,
and Batteries is done and its Status is entered in the Log/ Stock
Book.

A Gvil Engineer and a Supervisor are responsible for new
construction works and the civil maintenance of buildings. For Fire
Safety, an annual inspection is done by Tam | Nadu State D saster
Response and Fire.
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The functioning of the College intranet and internet facility is
noni tored and mai ntai ned by the hardware technicians in association
with the Network adm ni strator of CSE Departnent.

Library commttee with a Professor in charge will nonitor the
effective functioning of library services. Equipnments in the

| aboratories are mai ntained regularly. The in-house mai ntenance and
repairs are addressed by the respective departnent technicians who
are qualified and trained.

Conputers and software in the | aboratories are maintained by
conput er hardware technicians under the supervision of a senior

faculty.

The playground and sporting equipnents including Gmfacilities are
mai nt ai ned under the supervision of the Physical D rector.

Seargent is the incharge for O her Facilities |Iike RO pl ant.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1393
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /

non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

1393

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File
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counseling offered by theinstitution during the year

251

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

251

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No Fil e Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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251

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

18

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment

examinations) during the year

2

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additional information

No File Upl oaded

Number of students qualifyingin
state/ national/ international level
examinations during the year
(Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / inter national level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

7

File Description Documents

e-copies of award letters and No Fil e Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The Institute allows students to participate in all academ c, non-
academ c and admi nistrative activities.Each class has its own cl ass
commttee in which students and faculties are nenbers. Generally,
curricular, co-curricular and extracurricular activities are

di scussed in the neeting. Students and warden are core nenbers of
hostel and ness commttee. Committee nenbers represent the students
side and serve as a bridge between themfor the snooth functioning
of the hostel and ness Gievance Redressal, Anti Raggi ng and Sexua
Harassnment Cell Student nenbers will be included in these cells to
represent the students’ side and explain the problens faced by the
studentsand they serve as a bridge between other students and
faculty. These cells have been established to prevent all academ c-
rel ated issues, ragging and sexual rel ated issues. Each depart nent
has its own students association with all students as its nenbers.
The office bearers of this commttee | ead associ ation activities.
They are actively engaged in planning and execution of various
departnent |evel activities |like guest |ectures, semnars,

synposi uns, conferences, workshops, etc., Student nenbers are

i ncluded in the sports and cultural conmttee. These students
coordi nate and organi ze sports and cul tural events.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

27

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

ARUNAI ALUMNI ASSCCI ATI ONi s regi stered under the Tam | Nadu

Soci eties Registration Act, 1975 (Tam | Nadu Act 27 of 1975). The
alumi of the institute often visit the institute to involve

t hensel ves to inpart technical know edge to the current students,
during their visit they share their experience and expertise which
hel ps the students to inprovise their skills. The teamintends to

I ncrease al ummi engagenent in various academ c, placenents, cultural
and social activities at the institute and beyond to ensure

I nteraction between them and the students. Al ummi provide al

assi stance and cooperation to the institute in its placenent
initiatives for the gromh and devel opnent of student careers. This
woul d hel p students to get a first-hand insight into the corporate
world and the alumi to forma network with their juniors, friends
and teachers. The alumi is invited as trainers, guest |ecturers,
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proj ect evaluators, speakers at the orientation of the new batch and
other simlar activities, which enable to strengthen the bond

bet ween the past and present for a brighter future. The alumi are
al so invited for networking and know edge sharing to the present
students. Wth the alumi being part of 1QAC, it acts as a
facilitator for quality inprovenent and assurance.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The Managenent plays an inportant role in achieving the Vision and
M ssi on through continuous i nprovenent through periodic interactions
wi t h stakehol ders taking necessary corrective and preventive
actions, and inplenenting necessary process inprovenents in the
system Care and attention are taken to neet and exceed the

requi rement and expectations of students, parents and ot her
interested parties. Wl | -established infrastructure and systens are
avai |l abl e inside the canpus to facilitate the needs of

st akehol ders. The managenent feels that academ c growth can be

achi eved only through a set of disciplined students and care is
taken for achieving the sane. W at Arunai Engineering Coll ege are
commtted to creating conpetent and skilled professionals who can
cater to intellectually and technol ogi cally changi ng environnents by
i nparting high-quality val ue based technical education and training
In order to achieve the Quality , the college is commtted to
closely interact with the interested parties and take their

f eedback, to nonitor the context of the college and identify the
external and internal issues and the risks and opportunities arising
out of the nonitoring and plan the strategic |eadership and nmaeke
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conti nuous inprovenents in the Quality Managenent System
processes. Towards this end, follow the quality manual and procedures
| aid out therein.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The managenent is keen on decentralizing the powers through a
structured nmechanism The roles and responsibilities of authorities
are described in the organi zational flowhart which is di ssem nated
to all. Decentralization of powers is done in places wherever
possi bl e. The managenent believes in the m cromanagenent of routine
activities, though the powers are decentralized the managenent
closely nonitors the performance through a structured nmechani sm The
principal is the sole responsible person to | ook after all the
academ c activities. In consultation with the nanagenent and
governing council the Principal plans and nonitor the activities of
various functional units. Director (academ cs) give inputs to the
Principal. Heads of the functional units will report to the
Principal and they are responsible to nonitor the activities and
performance of their units. Apart fromthe regul ar academ cs, the

i nstitute has various commttees which are headed by seni or
faculties of the institute. The managenent interacts wth these
comm ttees and device policies. The nmanagenent is participative in
day to day activities which helps the Institutional growh.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The managenent is keen on strategic planning. This changes fromtine
to tinme based on the market requirenents. The basic specifications
are primarily determ ned by regul atory agencies |ike Al CTE,
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Affiliating University- Chennai and DOTE. The academ c requirenents
are as prescribed in the applicable University syllabus. Hence the
col l ege determ nes on an ongoi ng basis and neets the custoner
requirements related to essential support services. The top
managenent communi cates on a regul ar basis, the inportance of
nmeeting custoner as well as statutory and regul atory requirenents.

| npl enentation is ensured by appropriate advance pl anni ng resource
provi sion, nonitoring and managenent reviews through Managenent

Revi ew Meeti ngs, HODs neetings and other review neetings planned as
required with the chairing of the Principal and participation of the
HODs and ot her faculties responsible. In addition to the above,
neetings and interactions with other stakeholders are conducted on
regul ar basis to get the custoner requirenents and ensuring that
they are addressed. Based on the requirenents of the stakehol ders

t he managenent devi ces strategic plans and conmunicate to the
functional heads which are out by them

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Gover ni ng Counci |

The Top Managenent conducts Governi ng Council Meeting once in a
year, to review and plan various academ c, infrastructural

devel opnent, human resource policy, budget, etc.,.

Hi erarchy of Managenent

Vi ce- Chai r man

Regi strar

Pri nci pal

Director (Academ c)

Heads of Departnents
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Coor di nator - Exam nation Cell
Head, Training and Pl acenent
Physi cal Director
Li brari an
Al umi Associ ati on Coordi nat or
Adm ni strative Oficer

The service rules, the recruitnment procedure and pronotion policies
are franmed in accordance to the norns of AICTE, Anna University

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institute believes that the enpl oyees are the assets of the
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organi zation. In this context, the institute offers various welfare
measures for both the teaching and the non-teaching staffs. The

wel fare schenes offer a healthy working environnent and create
comm tnment of the staff towards the institute.

Teachi ng Faculty

e Casual Leave

e Medical |eaves

e Free Transportation and food.

e Paid Marriage Leave

e Mternity | eave

e On-duty to pursue higher studies

e On-duty |leave is providedfor attendi ng various conferences,
wor kshops, semi nars, FDPs and exam nation duties.

e Traveling all owances and registration fees for attending
conf erences/ wor kshops/ FDPs.

e Professional body nenbership fees

e Financial support to present research papers at national and
i nternational conferences.

e Restricted Holidays for religious festivals.

e Medical facilities.

e Appreciation during achievers day and annual day cel ebration

Non- Teachi ng St af f

e Casual Leaves and Medical |eaves a

e FEducational support to their wards

e Two sets of uniformare given every year

e Murriage gift for staff and their dependents with | eave.
Maternity leave with full salary.

e Medical facility available on canpus for all staff. Enployee
Provi dent Fund

e Restricted Holidays for religious festivals

e Vacation during wnter and sunmer seasons.

e Free accommodation for the requested staff

e Waiver of tuition fees in the Institution to the wards Free
transport and ness facilities

e Gratuity schene inpl enented

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

22

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2

File Description Documents

Reports of the Human Resource No Fil e Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year
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36

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional No Fil e Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

To maintain quality of deliverables an efficient appraisal

i n place. The apprai sal system has netrics that include the entire
academ c, research and adm nistrative activities of the faculty.

Staff Sel f-appraisal

Every teaching faculty has to fill and submt the self-appraisal
formto the HoDs. The sel f-appraisal form has questions that cover

the foll ow ng aspects

e Teaching — Learning process

e Results Achieved

e Research Publications

e Students feedback report from HOD

e Counseling and students interaction

e Participation in FDP / Sem nar / workshop

e Fund Received or applied for Research work/ Patents/Wrkshops

e (Quality of Projects
e Commtnent to the institute activities
e Any extra-curricular activities

HoD Appr ai sal

e HoDs evaluate the appraisal formand after careful inpartial

eval uation, the forns are forwarded to the Principal.

e The perfornmance of the HoDs is evaluated by the Principal.

Non — Teaching Staff
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Non-teaching staff at the various levels is evaluated based on their
performance. The functional heads evaluate the self-appraisal form
of the non-teaching staff and forward to the Principal. The
performance of non-teaching staff are neasured by the follow ng
criteria

e Training Support

e Involvenent in H gher Studies

e Skills devel opnent

e Housekeepi ng and adapting safety practices

e Dress Code & Neatness

e Active participation in teamwork

e Counseling Activities

e Commtnent towards the institute devel opnent

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The internal and external financial audits are conducted
periodically to ensure the effective utilization of funds.

| nternal Audits

The accountant of the institute takes responsibility in internal

audi ting. The departnent HoDs submts the budget to the Registrar to
undertake various departnent |evel activities which include
infrastructural inprovenent, organizing departnment |evel events |ike
synposi uns, sem nars, conferences, workshops, guest |ectures, etc.,
After scrutiny and approval fromthe registrar the departnents
utilize the fund. The final bills are submtted to the registrar for
verification. The accounts are then transferred to the accountant
who audits the funds and includes themin the accounts. The overall
expenses are nmanaged by the registrar. The bills of the expenses are
audited by the accountant and included in the bills and receipts
docunent .

External audits
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External auditors are deputed to audit the accounts of the
institute. They obtain all the bills and receipts fromthe
accountant and performexternal auditing. The audited statenents are
filed with the statutory governnent bodi es annual ly.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The top managenent franmes the strategies for nobilization and
utilization of funds in a structured manner.

Funds nobilizati on

The funds for the institute were obtained by various resources |ike
Corpus funds fromthe trust Fees fromthe students as per the
governnment nornms Grants from governnment agenci es and sponsorshi ps
Funds from non-governnment bodi es and phil ant hropi es.

Utilization of funds
In order to optimal utilization of funds the institute has a

structured nechani sm The functional heads raise the budget for every
academ c year for the efficient running of the functional units. The
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budget is approved by the managenent after careful evaluation of the
registrar. The funds nobilized are utilized in various heads which
i ncl udes

e Salaries

e Procurenent of academ c nmaterials such as books, equipnent,
consumabl es etc.,

e Maintenance of infrastructural facilities

e Organizing various events in the canpus Research activities

e Qutreach activities

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The Internal Quality Assurance Cell plays a significant role in

mai ntaining the quality of the institute. The | QAC has nenbers in
all capacities as prescribed by the NAAC. The nenbers neet annually
to neasure the performance and recomrend quality inprovenent
measures to the governing council which plays a significant role in
devi sing strategies.

Significant contributions of the | QAC Acadeni cs

The | QAC recommends the governing council inprove the academ c
performance of the institute. Sonme of the major reconmendations are

e Centralized internal assessnment system Bridge courses for the
fresher’s Language cl asses

e Special coaching for the slow | earners

e Students notivation towards conpetitive exans Quality
enhancenent program for topper students

Co-curricular activities
e Val ue Added Courses Wrkshops

e Semnars Synposiuns Guest Lectures Industrial Visits
e Hands-on Trai ning Programmes Pl acenment Training Programres
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Staff inprovenent
e The | QAC recommended i nproving the research skills of the
faculty
e To provide financial support for faculty to attend events
outside the canpus to organize FDPs for faculty
General activities

e Assessnent of general facilities offered to the students

Change in working hours of the institute

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The teaching-learning process is neasured periodically by every
departnent. The outconmes of the teaching |earning process are

di scussed in the | QAC neeting and proper suggestions for the

i nprovenent of teaching-learning process are suggested to the
departnents. Sone of the significant inputs given to the departnents
are listed bel ow

1. Subject allocation

Subj ect al location should be done strategically. The departnents are
advised to allocate the subjects based on the expertise and
willingness of the faculty. It is a condition that in order to
handl e a subject the faculty shoul d have studi ed the subject during
hi s/ her UG or PG course or otherwse if the subject is newy
introduced in the curriculumthe respective faculty should undergo a
Faculty Devel opnent Program or any training course in that
particul ar subject.

2. Project allocation

The students’ projects should be society-oriented projects and
probably should be a working nodel, the | QAC suggested undert aki ng
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the projects should be applicable to society's needs.
3. Faculty Devel opnent

Upgradation of the skills is a prinme concern in the rapidly changing
technol ogi cal world. The faculties should be advised to interact
with the outside world and shoul d enhance their skills. In order to
upgrade their know edge faculties should be notivated to participate
I n conferences, workshops, FDPs, etc.,

File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assurance initiatives of the A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute is keen on pronoting gender equity which we believe
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w Il avoid discrimnation based on gender. Several initiatives have
been taken to ensure gender equality.

The institute organi zes wonen’s day program every year in which
students and staff wll participate. The program enphasi zes on the
wonren enpower nent ideas. An active wonen enpowernent cell is
functioning with wonen faculty as its nmenbers, the problens faced by
the wonen students are addressed in this cell neeting and in case of
any discrepancies it is being sorted out at the earliest.

An active disciplinary commttee conprising of faculty nenbers
noni tor the discipline of students Bl ock supervisors are deputed in
every block to patrol around the bl ocks to avoid any issues.

For effective nonitoring of students an effective counseling system
is in place. Both boys and girls students are divided into small
groups and a student counselor is allocated at the departnent |evel.
The counselors interact with the students and record if any
grievances faced by the student and report to the HoDs.

The Institution provides daycare facilities for teaching,
nont eachi ng, supporting staff nmenbers at free of cost. The Day Care
runs as per college timngs.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute is well known for its maintenance of | andscapes. C ean
Arunai Green Arunai is the chant for the stakehol ders of the
Institute. Usageof plastics is restricted inside the canpus and
hence the canpus is generally free fromplastic wastes. During the
academ c and adm nistrative activities, huge anmounts of paper wastes
were generated, collected and handed over to the vendors. Shredded
organi c wastes from plants and ness wastes are coll ected and

subj ected to deconposition. The deconposed wastes are generally used
as manure. The institute has a systemto avoid liquid waste at its
source itself. The sewage is sent to the septic tanks. Hard water

di scharged as waste fromthe RO units, used for watering the gardens
in the institute. Pipelines are periodically checked and the

| eakages are prevented to mnimze water wastage. Sprinklers are
Installed in the gardens for efficient watering hence wastage is
reduced.

E-waste is not significantly generated as the institute has the
practice to supply obsolete electronics to external vendors.

CGenerally, the use of hazardous chem cals is neglected when and
where possible, however, it is used in mnimal quantity in sone

| aboratories. These wastes will be diluted to reduce the toxicity
and di sposed of.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus
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File Description

Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or All of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute provides scope to every stakeholder to be a part in
the teamfor inclusive growh. Several initiatives are proposed and
executed by the institute for this. The units of the institute Iike
NSS, YRC, etc., take part in the social and conmunal devel opnent
activities. NSS wing of the institute conducts canps in nearhby
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villages to dissem nate the technol ogi es avail able for conmunal
devel opnent, their activity generally includes an orientation
program for the general public in health, sanitization and

envi ronnent .

YRC unit conducts bl ood donation canps and vari ous awar eness
prograns which include road safety and health care activities. The
institute encourages students to participate in cultural and
sporting activities by which the students can inprovise the skills.
Sporting activities enhance students skills in teamwork, tine
managenent and general behaviors, the institute organi zes sports day
and col |l ege day where the students participate in teans and i nprove
their ability to mngle in society and | earn soci al

responsibilities. The institute actively engaged students and staffs
in helping hands to the society during the natural calamties. As a
social responsibility, the institute organi zes various events |ike
Padi kar kkal — a notivational programfor HSc students and Oviya — an
art conpetition for school students.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institute is concerned about preparing its students as
responsi ble citizens, through various activities nurturing its
students to develop patriotism ethical values and humanity.

| ndependence Day and Republic day

The institute practices to conduct |ndependence Day and Republic day
cel ebrations every year in which all the students and the staffs are
called. The formal function begins early in the norning with a nmarch
fast by the students. The Principal hoists the flag and delivers the
day’s nessage to the students and the staff. Students deliver
speeches in connection with national inportance. These kinds of
events help to inprove the feel of integrity anong students and
teach themto be responsible citizens.

Awar eness Progr ans
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Awar eness prograns for students were organi zed when and where
possi bl e. Prograns |ike electoral awareness, health awareness,
envi ronnent day, etc., were organi zed inside the canpus.

File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct I nstitution or ganizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institute organi zes days of national inportance and cul tural
festivals to encourage the students in the National building. The
foll owi ng prograns were organi zed every year in the canpus

e | ndependence Day
e Republic Day
e Teachers day
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e ENngi neers day

e Environnental day

e Pongal cel ebrations
e \Wonen's day

| ndependence Day:

| ndependence Day is cel ebrated every year on 15th August in which
all the students and staff participate and honor the fl ag.

Republ i c Day:

Republic day is celebrated every year on 26th January in which all
the students and staff participate and honor the constitution.

Teachers’ Day:

Teachers’ day is celebrated on 5th Septenber every year. Students on
their own wish the faculties and get blessings fromthem

Engi neers day

Engi neers day is a routine event every year, this event is organized
by the departnent of civil engineering. Em nent engineers from
outside either fromacadem a or industry are called to interact with
student s.

Pongal Cel ebration

Pongal is a traditional festival of Tam | nadu. The institute
practices to cel ebrate Pongal festival in its canpus. This event
mar ks the inportance of agriculture and provides an opportunity for
students to know the inportance of agriculture and the farners.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
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provided in the Manual.

Best Practice 1

Title

| mprovi sation of academic results of slow |earners
(bj ecti ves

To identify slow learners in the early stage

To inprove the results of slow | earners

To enable the slow |l earners to conplete the degree within the
stipulated tine

To i nprove the placenent of slow | earners

The Cont ext

Slow |l earners were found to be a threat to achi eve the overal
result percentage of the institute, their performance pulls the
overal |l academ c performance of the institute. In order to inprove
the perfornmance this several special initiatives were taken
centrally and the departnments were advised to follow the
initiatives.

Best Practice 2

Title : The undertaking of society-oriented projects

(bj ecti ves

To identify society oriented projects which should be applicable and
useful to the |ocal comunity

To allocate the projects to the students

To identify and depute suitable staff as a guide based on their
speci al i zati on

To nom nate the best projects for awards

The Cont ext

Page 57/59 27-12-2023 12:05:02



Annual Quality Assurance Report of ARUNAI ENGINEERING COLLEGE

As the institute is concerned to inprovise the local comunity it
had planned to dedicate its expertise to themusing the resources of
the institute.

File Description Documents

Best practices in the Institutional
website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The main notto of the college is “Success through hard work”. Being
in arural area the institute has been providing quality education
to the coomunity for the past 27 years. The institute has severa
accol ades to its credit. Arunai Engineering College is the top

i nstitute around 60 kiloneters fromthe center of this auspicious
city of Tiruvannamal ai. The institute is placed well in the Anna
University rank |ist based on the perfornmance in the university
results.

The institute is always keen to give exposure to the students, to
bri dge the gap between academia and industries. The institute often
calls industrialists to interact wwth the students and faculties. The
training and placenent cell of the institute is always doing a
tremendous job to train and place the students inmmedi ately after
conpl etion of their courses. The faculties are encouraged to enhance
their skills both in academ c and research by facilitating themwth
on-duty perm ssions and financial support to carry out higher
studi es and attend research-oriented prograns in highly ranked
institutes around the world. The institute is keen to follow the

rul es and regul ations prescribed by the regulatory authorities such
as State Governnent, Central CGovernnment, UGC, AICTE, etc.,

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Ni |
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